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ORGANISING PROPERTY MANAGEMENT:

INITIAL FOCUS ON COSTS TO DRIVE VALUE THROUGH OUTSOURCING

Source: CBRE Asset Services, May 2016
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FIGURE 1: PROPERTY OWNERS TIME ALLOCATION FOR INSOURCED V 

OUTSOURCED MODELS FOR PROPERTY SERVICES
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Source: Presentation from The CBRE Institute 2016; Spheres of Influence - Mastering Change To Shape New Opportunities

Source: Challenging REIT Property Management Orthodoxy, CBRE
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FIGURE 3 – INCOME AND INCOME PER EMPLOYEE GROWTH ARE HIGHER 

FOR FIRMS WHO INCREASINGLY OUTSOURCE

FIGURE 2 - % COST SAVINGS FROM OUTSOURCING PROPERTY MANAGEMENT
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FOCUS SHIFTING TO VALUE ADDERS TO DRIVE TOP LINE GROWTH
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a) The Drivers of Tenant Retention and Attraction

FIGURE 4 - RENEWER–MOVER SATISFACTION DIFFERENCES ON KEY VARIABLES

Source: CBRE Occupier Renewal Research 2015, from “To Stay or Not To Stay ” article
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Source: CBRE Occupier Renewal Research 2015, from “To Stay or Not To Stay” 
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FIGURE 5- RENEWER-MOVER SATISFACTION DIFFERENCES ON 

TECHNICAL SERVICES (%)
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b) Occupier Needs 
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Source: CBRE APAC Office Occupier Survey 2016, CBRE Research
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FIGURE 6 – MAIN DRIVERS OF ALTERNATIVE WORKPLACE STRATEGY
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FIGURE 7- WHAT MILLENNIALS LOOK FOR IN A WORKPLACE WHEN LOOKING 

FOR A NEW JOB - AUSTRALIA

Source: CBRE Research, Millennial Survey 2016 (Australia results - Full results forthcoming)

SUMMARY IMPLICATIONS FOR PROPERTY OWNERS
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Disclaimer: Information contained herein, including projections, has been obtained from sources believed to be reliable. While we do not doubt its accuracy, 

we have not verified it and make no guarantee, warranty or representation about it. It is your responsibility to confirm independently its accuracy and 

completeness. This information is presented exclusively for use by CBRE clients and professionals and all rights to the material are reserved and cannot be 

reproduced without prior written permission of CBRE.
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